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High level National Webinar 
on 

Inclusive and Sustainable Post Pandemic recovery of Agricultural Cooperatives in India 
3rd July, 2021 

(International Cooperative Day – “Rebuild Better Together”) 
Time – 3.00 pm to 4.50 pm 

PROGRAMME AGENDA AND TIME SCHEDULE 
 

3.00 p.m.- 3.10 p.m. Shri Mohan Kumar Mishra, Secretary, NCCT - Welcome address and Opening remark  

Panelist/Speakers 
 

3.10 p.m.- 3.20 p.m. Dr.  Neelam Patel, Senior Advisor, NITI Aayog, New Delhi 
 

Topic– Technology driven agriculture with special reference  to  
                    women enterprises 
 

3.20 p.m.- 3.30 p.m. Shri Mangal Jit Rai, Chairman, National Cooperative Dairy Federation of  India Ltd., 
Gujarat 
 

Topic –     Scenario of Dairy Sector 
 

3.30 p.m.- 3.40 p.m. Shri Harpreet Singh, Chairman, Warehousing Development and Regulatory 
Authority, New Delhi 
 

Topic –     Role of  Warehousing Development and Regulatory Authority  
 

3.40 p.m.- 3.50 p.m. Shri B.H. Krishna Reddy, Chairman, Karnataka State Souharda Federal Cooperatives 
Ltd. 
Topic –    Role of Karnataka State Souharda Federal Cooperatives Ltd in containing        
                  Covid-19 impact in Cooperatives in Karnataka  

3.50 p.m.- 4.00 p.m. Dr Nandini Azad, President, Indian Cooperative Network of Women, Chennai 
 

Topic– Resurgence of women Cooperative in post pandemic recovery  
                  phase 

4.00 p.m.- 4.10 p.m. Dr. Ravi Chandra, Advisor, UNDP, New Delhi 
 

Topic–     Livelihood and Value Chain 
 

4.10 p.m.- 4.20 p.m. Shri Praveen Reddy, Chairman, Mulkanoor Cooperative Society Pvt. Ltd., Hyderabad 
 

Topic– Success Stories of Mulkanoor Cooperative Society – Post  
                   Covid19 Pandemic Impact 

 

4.20 p.m.- 4.35 p.m. Dr. Ashok Dalwai IAS, CEO, NRAA, & Chairman, Committee on Doubling of Farmers’ 
Income, Ministry of Agriculture & Farmers Welfare 
 

  Keynote Address –   Inclusive and Sustainable Post Pandemic recovery of  
                                        Agriculture Sector in India 

 

4.35p.m.- 4.45 p.m. Shri Sathia Kumar Sam Michael,  Deputy Director (Programme), NCCT, New Delhi - 
Summing up 
 

4.45 p.m.- 4.50 p.m. Shri D.K. Tiwary, Senior  Consultant (A&T), NCCT,  
New Delhi - Vote of thanks 
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PROCEEDINGS OF HIGH LEVEL NATIONAL WEBINAR ON “INCLUSIVE AND 

SUSTAINABLE POST PANDEMIC RECOVERY OF AGRICULTURAL 

COOPERATIVES IN INDIA” ORGANISED BY NCCT ON INTERNATIONAL 

DAY OF COOPERATIVES ON 3RD JULY, 2021 

 

A webinar was organized on “Inclusive and Sustainable Post Pandemic 
Recovery of Agricultural Cooperatives in India by NCCT through Webex on 
International Day of Cooperatives on 3rd July, 2021. The Topic, detailed profile 

of the speaker and Tentative Programme and Time Schedule for the meeting 
was shared by NCCT well in advance, in which more than 500 participants 

registered and joined the webinar. 
 

The webinar started with a welcome note by Shri Mohan Mishra, 

Secretary NCCT. He extended a warm welcome to the Chief Guest, Dr. Ashok 
Dlawai, IAS, CEO NRAA & Chairman, Committee on Doubling of Farmers 

Income, Government of India and the Panelists Dr. Neelam Patel, Senior 
Advisor (Agri), NITI Aayog, Shri Harpreet Singh, Chairman, Warehousing 
Development Regulatory Authority, New Delhi,  Shri Mangal Jit Rai, Chairman, 

National Cooperative Dairy Federation of India Limited, Gujarat, Shri B.K. 
Krishna Reddy, Chairman, Karnataka Souharda Federal Cooperatives, Dr. 
Nandini Azad, President, Indian Cooperative Network of Women, Chennai & 

WWF,  
Shri Praveen Reddy, Chairman, Mulkanoor Cooperative  Society Pvt. Ltd., 

Hyderabad and Dr. Ravi Chandra, Advisor, UNDP, New Delhi. He highlighted 
that this is one of the hardest time faced by the small and marginal farmers in 
the country due to the pandemic. He also highlighted that during the pandemic 

how Agri Tech companies like Big Basket, Grofers and many other important e-
portals played an important role in creating synergy in supply chain for urban 
areas. 

 
Dr. Neelam Patel, Senior Advisor, NITI Aayog, New Delhi in her 

introductory remarks said that Cooperative movement are not new in our 
country as it was started in 1904. As it has great impact in all field especially 
in Agriculture. She said that Niti Aayog is following the principle of cooperative 

and cooperation. She emphasized on the improving the situation of women in 
Agriculture sector through technology by their capacity building. She said that 

now this is the era of participation of women in all sectors. She said that 
capacity building of women is possible through cooperatives. Due to pandemic 
there were no shortage of fruits, vegetables, and other agricultural produce. 

She pointed out that this is the only sector which registered the positive growth 
rate. As production cost is getting high and the profit from the Agriculture is 
not getting as much as it is required hence gap between Agriculture and Non- 

Agriculture sectors is increasing which is the main reason of migration. To 
cater this we can reduce the cost of production, cost of labour and increase the 
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use of technology. Since more than 85% farmers are from small and marginal 
category. She said that Women of Alwar District is a successful example of 

Women Cooperatives which are involved in nursery business. She also said 
that through cooperatives, farm machinery can be borrowed by these women 

farmers for transplantation of rice and wheat plants which can be made 
available on cheaper rate. She emphasized the Conservation of water in 
Agricultural work. She said that UNICEF in Pali Village trained women as 

skilled mason. These women constructed water harvesting structure for water 
conservation. This could become possible through cooperatives only. Through 
this these women got contract for construction of community hall in the village. 

So, it may be a successful example for women cooperatives. She stressed upon 
Technology support, hand holding and marketing support for cooperatives 

success. She said that there is need of the hours that we should provide Low 
cost technology which should be suitable for women farmers, and by marketing 
of their produce we can change the total agricultural scenario in the country. 

  
Shri Mangal Jit Rai, Chairman, National Cooperative Dairy Federation of 

India Ltd., Gujarat said that Increase in population is putting pressure on the 
available resources and size of small and marginal farmers is also increasing 
day by day. He gave the successful example of AMUL, NDDB, GCMMF and 

operation flood through cooperatives.He said that supply chain was collapsed 
in unorganized dairy sectors mainly of private players in this pandemic 
situation. Government of India is giving financial support in the form of 

Interest subvention, Animal Husbandry Infrastructure Development, National 
Animal Disease program, Insurance of dairy animals etc. to the cooperatives to 

strengthen the Dairy Sector. In this pandemic situation, he said that 
cooperatives are sustainable solution in Agriculture and allied sectors like 
Dairy. 

 
Shri Harpreet Singh, Chairman, WDRA indicated Storage is one of the 

very important areas which can help the farmers to increase their incomes. He 

explained about the role of WDRA to minimize the post harvest losses and 
wastages of agri commodities.  He emphasized that Cooperative warehouses 

wherever located should be very close to the farmers and can utilize the 
services of cooperative warehouses and they can keep their produce in the 
cooperative warehouses. This will help the farmers in increasing their incomes. 

He also emphasized that WDRA has prescribed standards and criteria for 
registration of warehouses and various other requirements which are required 

for registration of their warehouses to enhance the credibility of warehouses. 
The eNWR which are issued by the warehouses, they basically carry the 
guarantee of quality and quantity which is very important for getting good price 

of their products and can get loans also at very competitive rates.  Thus, 
Cooperatives and WDRA together can help small farmers in increasing their 
income. 
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Shri B.H. Krishna Reddy, Chairman, Karnataka State Souharda Federal 
Cooperatives Ltd. said that it is the need of the hours for the growth of 

cooperatives. He said that in this pandemic situation he has conducted more 
than 200 cooperative training, 18 online webinar meetings with all office bearer 

and CEOs of Primary Cooperatives with different states to overcome the 
situations arised during the pandemic.  He said that we also planned how to 
overcome this situation in our day to day working. He also said that he has 

conducted 24 online training programme at district level. On DCBM course he 
said that we have designed the syllabus for primary cooperatives as well as for 
D group staffs in such a way that to find out the way to overcome the problems 

aroused in this pandemic situation. He said that Primary cooperatives were 
guided to fight pandemic situation in terms of supplying of oxygen Cylinder, 

hospital beds arrangements, Food kits, vaccination camp, ambulances etc. In 
this pandemic Group Health Insurance, Health Loans, and Loan Insurance 
Schemes were introduced to the members of cooperatives. He stressed upon 

whether cooperative should have two tier structure or three tier structure. In 
his concluding remarks he said that there is a need of the hours for National 

policy on cooperation.  
 

Dr. Nandini Azad, President, Indian Cooperative Network of Women, 

Chennai said that we cannot separate social protection and health from 
cooperatives. Financial Inclusion strategy is most important to fight this 
pandemic situation for poor and marginal women worker. Credit access and 

employment is most essential in dealing with COVID like pandemic recovery 
and immunity. To fight with pandemic we have to focus on social protection, 

safety and security and gender based violence. Informal Sectors faces several 
disabilities such as low growth, investment, social class operation, access to 
product input etc. Digital financial literacy is very beneficial in this pandemic 

situation. She said that we were providing emergency saving service during 
Covid 19and also providing mass services to poor women on vaccination, N-95 
mask, tablets, sanitizers, protective gear, hand gloves etc. She further said that 

there is a whole package of Ayurveda, Kitchen garden, financial inclusion, 
digitalization, increasing zoom connection everywhere which may help in this 

pandemic situation.  
 

Dr. Ravi Chandra, Advisor, United Nations Development Programme 

(UNDP) said that Cooperatives are economic organizations, they meant for 
economic empowerment of members and the principles basically underline the 

importance of cooperatives success.  He said that UNDP was experience in 
building women's managerial capabilities for strengthening the values and 
market access for Farmer Producer Organisations and Cooperative across the 

country. While interacting with the Private Sector organizations, it is learnt 
that the smaller FPOs are not able to aggregate the quantity and quality of 
supply of Agri produce in a reliable manner in day-to-day basis because they 

received the supply on daily basis. They can further transfer the supply to the 
consumers for business transactions.  In rural areas, women are mostly taking 
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part in most of the agricultural activities. UNDP is trying to create managerial 
capacity in local women. In the pandemic, the trained women played a 

significant role in maintaining the supply chain of Agri commodities.  They 
have been able to do it across the cyber space also.   He shared the two success 

stories of the women who underwent training organized by UNDP. He opined 
that local managerial role which is very critical for the growth of the 
Cooperative Movement and FPO. UNDP advocate scaling up this model with 

NCCT and other organizations so that more women can come forward and get 
this training and able to support the economic growth. Training of women 
bringing the private sector in partnership with cooperatives can play a great 

catalyzing role in growing the transactions and business of Farmers Producer 
Company which is very important.  These efforts can improve the overall 

economy of India.  He also opined that there is a need to enlighten the 
leadership in Cooperative Movement also which we need to support as 
management and managerial expert so that the Cooperative Movement can 

scale newer and newer heights. 
 

Shri Praveen Reddy, Chairman, Mulkanoor Cooperative Society Pvt. Ltd., 
said that the Covi-19 Pandemic affected Cooperatives working in the rural area 
especially with the farming community.   The area affected during the 

pandemic were wage-related with loaning capacity, purchasing the produce like 
paddy, cotton, distribution of fertilizer to the farming community, etc.  The 
Society came across the Covid situation last year and successfully provided 

service to the farmers this year.  He also said that during Covid they procured 
2 lakh quintal paddy and they are having a 50,000 metric tons storage capacity 

in 18 centers to store paddy, paddy seeds, and cotton.  The Govt. also 
purchasing rice from them on the levy system to FCI. They are also having seed 
processing unit which is marketed as Mulkanoor seed. The Society has taken 

care of the farmers during the Covid situation by providing masks, medicine, 
loan facility, etc.  These supports helped the farmers to survive the Covid 
situation. 

 
Dr. Ashok Dalwai IAS, CEO, NRAA, & Chairman, Committee on Doubling 

of Farmers’ Income, Ministry of Agriculture & Farmers’ Welfare in his key note 
address said that Cooperatives in India are more than 100 years old. 
Cooperative movement in India started around Pune, presently Ahmednagar as 

farmers were suppressed by moneylenders. In pre – independence i.e. in 1904 
credit cooperative societies were formed. In Post-Independence our leaders 

understood the importance of cooperatives. First seed of today’s most 
successful revolution was sowed in 1946 by Sardar Vallabh bhai Patel and it 
was known as white revolution of India. He pointed out that Cooperation 

should be the basic activity in India. Cooperative approach should be the 
common thinking of India. Also Cooperation through cooperative movement to 
become norm at present. He further said that if cooperation fails the answer is 

more cooperation.  
 



7 
 

 
 

Talking about pandemic he said that COVID showed the importance of 
cooperation in our country. COVID -19 disrupted the entire supply chain, 

isolated all people, made poor section of society particularly farmers more 
vulnerable because they have little savings. We need to make intervention 
which should be based on eco – system oriented.  

 
On this year theme of International Cooperative Day “Rebuild Better 

together” he said that it is relevance today at economic level because majority 

of our farms are very small and marginal that are divided and fragmented. 
Marketable surplus ratio is very small therefore marketable surplus is small 

and hence the transaction cost goes up. Because of the asset are small, 
purchase of input and sale of output are subject to high transaction cost. Only 
when we would be able to bring people together through mobilization and 

create the bodies of the people which is the fundamental right of the 
constitution of Article 19 which says that the we have the freedom to form the 

association which may be society, Company, cooperative etc. When we bring 
out people together, enable them to purchase the input and sell the output 
through a common platform, we increase the scale of economy. When we bring 

the scale the economy into operation whether it is in agriculture industry or 
other sector; we are able to harvest advantage in terms of higher profits.  
 

He further suggested few points to deal with Post pandemic situation, 
and the area focus. First, social safety net which is must for the vulnerable 

groups and which can be provided through transfer of entitlement, free ration, 
PDS, supplementary income etc. Second one was risk management because we 
are already vulnerable and we may become more vulnerable. We should look at 

it by financial, non-financial and technological angle. Risk management should 
be the part of resilience of our response to the Covid like situation. Third one 
was livelihood options in which he stressed upon secondary agriculture apart 

from primary agriculture. As farmers are engaged in agricultural activities in 
an average of 185 days in a year and for the rest of the days we can skilled 

them to use the byproducts of the agriculture and make them engaged in 
secondary agricultural activities like mushroom cultivation, bee keeping, Lac 
cultivation etc. and build value chain for the new product and make new 

employment opportunity to them in rest of the year. Thus in Covid like 
contingency farmers will be able to generate their own employment and find 

their livelihood at village level. They can earn additional money in this 
situation. Fourth one is Family farming in which all members are engaged in 
the farming. As in this Covid situation reverse migration is happening, all 

members may be engaged in diversified farming e.g. animal husbandry, dairy, 
poultry etc. Hence they can generate some employment and income in this 
Covid time. Collective farming may be done at any stage such as production 

stage, marketing stage, processing stage, input stage etc.  
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He further said that Investment in any enterprise determine the rate of 
the growth so we need to invest high to gain the growth. It is only possible 

through cooperative. Now a days Consumption loans are recognized by 
cooperatives which is a good sign for cooperatives societies. Buffer stocks, 
machinery etc. can be utilized through cooperatives. 

 
He stressed upon recapitalization of credit cooperatives structure, 

stakeholder’s participation, social contract, block chain technology, federation 

of cooperatives. He further talked about Cooperation principle which are based 
upon membership driven economy autonomy, governance autonomy, equity, 

equality and solidarity. He said that if we can infuse these thought in our 
cooperative movement we can bring larger people for the lager cause after 
infusing these cooperative principle in the action.  

 
He said that time has come to build more cooperative in our country 

based on specialization and multi utility approaches. He gave the example of 
water management he said that at present 1800 billion cubic meter is 
utilizable. Out of this 1800 billion cubic meter 86% is being used in agriculture 

alone. So, we have to ensure water conversation efficiency, for this we need 
water user association or any other association to make awareness about water 
scarcity in near future. He said that, Honesty of members and integrity of 

leaders make the success of white revolution which is the remarkable example 
in the cooperative which formed to save the perishable item like milk. It was 

not replicated due to lack of Honesty of members and integrity of leader in 
other perishable sectors such as horticulture, meat industry etc. To overcome 
this issue we have to educate the people who may be able to question the 

leaders, we may deploy the technology as much as possible by which we can 
decentralize the production, marketing etc. Finally he stressed upon Core 
banking solution for cooperative societies which may be useful for each 

member in this Covid situation. At the end he said that Covid 19 showed that 
there is a need for more cooperatives in these type of situation. 

 
Shri.KSS Michael, Deputy Director, NCCT summarized the suggestions 

by the panelists and audiences and the webinar ended with vote of thanks 

delivered by Shri D.K. Tiwary, Consultant (Academic & Training) NCCT. 
 

 

     -----&&&&----------- 
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Dr.  Neelam Patel, Senior Advisor, NITI Aayog, New Delhi speaking on 

Technology driven agriculture with special reference  to  women enterprises 

 

 

 

Shri Mangal Jit Rai, Chairman, National Cooperative Dairy Federation of  

India Ltd., Gujarat speaking on Scenario of Dairy Sector 
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Shri Harpreet Singh, Chairman, Warehousing Development and Regulatory 

Authority, New Delhi speaking on Role of  Warehousing Development and 

Regulatory Authority 

 

 

Shri B.H. Krishna Reddy, Chairman, Karnataka State Souharda Federal 

Cooperatives Ltd speaking on  Role of Karnataka State Souharda Federal 

Cooperatives Ltd in containing  Covid-19 impact in Cooperatives in Karnataka 
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Dr Nandini Azad, President, Indian Cooperative Network of Women, Chennai 

speaking on Resurgence of women Cooperative in post pandemic recovery phase 

 

 

Dr. Ravi Chandra, Advisor, UNDP, New Delhi  speaking on Livelihood and 

Value Chain 
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Shri Praveen Reddy, Chairman, Mulkanoor Cooperative Society Pvt. Ltd., 

Hyderabad  speaking on Success Stories of Mulkanoor Cooperative Society – 

Post   Covid19 Pandemic Impact 

 

Dr. Ashok Dalwai IAS, CEO, NRAA, & Chairman, Committee on Doubling of 

Farmers’ Income, Ministry of Agriculture & Farmers Welfare  delivering the 

keynote address on the occasion of High Level National Webinar on Inclusive 

and Sustainable Post Pandemic recovery of  Agricultural Sector in India. 
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Shri Sathia Kumar Sam Michael,  Deputy Director (Programme), NCCT, New Delhi 

 

 

View of the participants attending the webinar 
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Mamoni Mushahary momimsh@gmail.com 
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K JOYCHANDRA SINGH DIRECTOR ICM IMPHAL kjoychandra16@gmail.com 
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Apurva apurvakumari411@gmail.com 

Sarvesh Dubey sarveshdubey9984@gmail.com 

Bhana Ram Yadav bhanaram0891@gmail.com 

Mohan Kumar Mishra mohammishra7ad@gmail.com 

HP 9816343303 Dharamshala Meharsoft IT Working for Co-
operative Sector sansar@meharsoft.com 

Biswajit Chakravarty drcsnagaon16@gmail.com 

abinaya tpabinaya1@gmail.com 

shilpee sukbeer shilpisukhberksingh@gmail.com 

karthik  itsmekarthik13@gmail.com 

Halappa Jagginavar halappajagginavar@gmail.com 

S. Baleshwar Meetei sbmeetei2008@gmail.com 

sambarapu bhoomaiah bhoomaiahsambarapu@gmil.com 
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17 
 

Raj kumar Patra, Patna rajkumar.patra92@gmail.com 
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