
National Colloquium on Cooperative Training 

Proceeding with Recommendations  

(31st January – 1st February, 2014) 

National Council for Cooperative Training organised a National Colloquium on 

Cooperative Training in New Delhi on 31st January, 2014 and 1st February, 2014 at 

Kempinski Ambience Hotel, 1, CBD, Shahdara, Near Surajmal Park, Delhi – 110032 

(Near Yamuna Sports Complex). The Colloquium for the first time organised in the 

history of NCCT with around 200 participants was organised to discuss the current 

status of cooperative training in the country and draw out an Action Plan for 

professionalising cooperative training in the country. The participants comprised of 

representatives of National Level Federations, NABARD, BIRD, Directors of ICMs 

and other dignitaries from Government of India and other cooperative organisations.  

Shri Mohan Kumar Mishra, Secretary, NCCT came up with opening remarks 

on the occasion of National Colloquium on Cooperative Training. He extended a 

hearty welcome to Shri Raghav Chandra, IAS, Additional Secretary and Financial 

Advisor, Ministry of Agriculture, Department of Agriculture and Cooperation, 

Government of India and other esteem dignitaries present on the occasion. Shri 

Mishra said that the 

esteem presence of 

Shri Raghav Chandra, 

IAS on this occasion 

was highly 

encouraging for giving 

a definite push to the 

growth of cooperative 

training in the country. 

Shri Mishra welcomed 

Mr. Chan Ho Choi, 

Regional Director, ICA (ROAP) and highlighted about his international experience in 

the field of cooperative development. He further greeted Shri U.S. Saha, General 

Manager, NABARD, whom he called as friend philosopher and guide for the growth 

of cooperative training in India.  
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The quality of training in the recent times has been improved by awarding 

certification, and in this regard, Shri Mishra welcomed Ms. Shikha, C-PEC, 

representative from BIRD, whose efforts were applauded by him. Shri Mishra further 

said that Dr. Dinesh, Director General, NCCT present on the occasion, has been a 

trainer by heart, and his presence is highly encouraging.  

Shri Sanjeeb Kumar Patjoshi, IPS, Director, VAMNICOM was praised for his 

efforts in providing professional cooperative training at VAMNICOM. Shri Mishra said 

that building up the technical competence of cooperatives is very important to meet 

the challenges confronting the cooperatives today. He said that for this, there should 

be a re-orientation of cooperative training in the country. Shri Mishra also welcomed 

Dr. Chandra Pal Singh Yadav, Chairman, NCCT for his august presence on the 

occasion, and in this respect he highlighted his dynamic leadership for the growth of 

cooperative movement in the country. 

Shri Mishra highlighted the following Technical Sessions, which he thought 

will give a paradigm shift in cooperative training : 

• Build Capacities of trainers, master trainers and cooperators. 

• Enable cooperatives to collaborate with public and industrial organizations 

including banks for research, training and consultancy with focus on 

developing training methods and materials. 

• Encourage excellence in cooperative training institutions through faculty 

development and improved management practices and operating 

systems. 

• Review the training policies for enhancing the performance of trainers, 

teachers and cooperators. 

Dr. Dinesh, Director General, National Council for Cooperative Training in his 

address extended a warm welcome to Shri Raghav Chandra, IAS, Additional 

Secretary & Financial Advisor, Government of India, Ministry of Agriculture, 

Department of Agriculture & Cooperation, Dr. Chan Ho Choi, Regional Director, 

International Cooperative Alliance (ROAP), Shri U.S. Saha, General Manager, 

NABARD, Ms. Sikha, C-PEC, representative from BIRD and other dignitaries present 

on the dais besides foreign delegates from Sri Lanka, Nepal, Mauritius, Bangladesh 

and delegates from different parts of the countries in this big event. Dwelling on 

historical evolution, he said that Indian Cooperative Movement is more than 100 
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years old and it has around 6 lakh cooperative societies and more than 25 crore 

members associated with them. He said that though some of the cooperative sectors 

are doing well like dairy cooperative, credit cooperative, agriculture input distribution 

cooperatives, housing cooperatives etc., but large number of cooperatives are in bad 

shape, and some of them have become sick also. He stressed that cooperatives 

have potential to bring in social and economic changes in society, and in this 

direction, training and HRD play a strong role. He said that there are large number of 

people associated with cooperatives in the form of employees and members, and we 

need to train them all to change their mindset to bring in professionalism. He also 

mentioned that in historical 97th  Constitutional Amendment, there is mention of 

economically viability of cooperatives, and here he emphasised that training will 

make cooperatives economically viable.  He also shared his experience as a member 

of Working Group of National Advisory Council, and said that  the Group highlighted 

that though the cooperatives are an important vehicle for transformation, training 
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practice and techniques in cooperative sector have become old fashioned and 

ineffective. He emphasised that unless we change the manner we train the people, 

we can not expect desired result. He praised the efforts of NCCT to bring all types of 

cooperative training institutions on one platform. He hoped that this Colloquium will 

be effective to chalk out a common goal and strategy for revamping cooperative 

training in India. He elaborated that that this will bring in synergy of efforts leading to 

effective networking for strengthening cooperative training.  

Dr. Chan Ho Choi, Regional Director, International Cooperative Alliance 

(ROAP) expressed his gratitude for being part of the National Colloquium. He 

recalled the importance given to the principle of Education & Training in the 

Manchester Congress of 1995, and this principle was basically derived for the 

Rochadale Pioneer’s ideology. He mentioned that great philosophers and thinkers 

always thought about the importance of Education & Training. 

Dr. Choi further said that as development of any economy depends on 

Human development, cooperatives should also give importance to HRD. “Training 

and development has undergone a lot of changes and the recent one is E-learning. 

By using the ICT infrastructure we need to efficiently make use of the e-learning 

facilities”, Dr. Choi further elaborated in detail. He reiterated the need for giving focus 

on cooperative values because cooperatives are different from others on the basis of 

values, which include caring for others and social responsibility. He mentioned the 

four dimensions on which the cooperatives need to focus, which include : (i) 

Sustainability (ii) participation  (iii) Identity  (iv) legal framework. 

Shri Sanjeev Patjoshi, Director VAMNICOM spoke on the recent scenario of 

cooperative training in India. He told that persons who come for training are very 

important. He emphasised that training institutions should analyse their training 

needs and deliver effective training rather than giving standarised training module. 

He also stressed on forming cooperatives in tribal and naxal belt so that the benefits 

of movement can trickle down to the deprived sections of the society. He also urged 

to bring in the youth and women in the cooperative fold by creating employment 

opportunities for them. 

Shri U.S. Saha, G.M., NABARD in his address mentioned the role of 

NABARD in detail, its functions, design of new projects, its key interventions etc. 

Laying emphasis on Rural Infrastructure Development Fund created by NABARD, 

Shri Saha said that NABARD is committed to strengthen infrastructure in rural areas. 

He further stressed on the role of NABARD in raising the credit absorption capacity 
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as well as raising the flow of credit, which has now increased to Rs. 6.1 lakh crores 

comes in 2011-12. The promotional role of NABARD in the form of SHG promotion 

and entrepreneurial development was also mentioned by him. He said that the 

training institutions through their HRD activity should contribute for sustainability – 

technological and organisational, which is a  big challenge. He assured all support 

from the side of NABARD for all kinds of development initiatives in the field of 

cooperative development. 

Ms. Sikha, AGM, C-PEC, representative from BIRD, Lucknow speaking on the 

occasion said that NABARD has taken an initiative in forming the Bankers Institute of 

Rural Development for providing professional training in the cooperative sector. She 

said that there are 3 training centres across the country which are located at 

Lucknow, Mangalore and Kolhapur. She further said that C-PEC was started in the 

year of 2009 with an ultimate objective of improving human resource development in 

the cooperative sector which can be achieved by following three strategies : 

Accreditation 

Accreditation is provided by CPEC in order to improve the intellectual 

capacity as well as infrastructure of the premises.  

Standardization  

The training inputs have to be developed and the trainers delivery skill has to 

be improved in a uniform way.  
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Certification  

The certification can be done for the staff and the institutes, in order to 

maintain and follow the standards.  

Ms. Shikha further said that BIRD Lucknow is a unique institution which acts 

as a regulator and a mentoring body which believes in consultative process. She said 

that the institute will launch courses in cooperative banking, PACS etc. She hoped 

that the conference may concentrate on formulating a uniform policy which can be 

applicable to all the cooperative training units across the country. 

Shri Raghav Chnadra, IAS, 

Additional Secretary & Financial 

Advisor, Government of India, Minisgtry 

of Agriculture, Department of 

Agriculture & Cooperation started his 

address by mentioning about various 

religious, political and social 

movements. Specifically, he said that 

Cooperation is a social and economic 

movement which can align production, 

process, technology, R&D and human 

skills. He highlighted the importance of 

cooperative movement by considering it 

as a movement which balances 

profitability and social welfare, and 

rights and voices. He pointed out the 

democratic aspects of a cooperative, in 

which a small person can become a chairman of a cooperative, which is impossible 

in a private organisation where the size of a share taken is important in deciding the 

rights of members.  

He raised certain issues which a cooperative needs to focus in the days to come, 

which include :  

(i) Governance : He mentioned about the need for thrust to “Virtuous  

Triangle” i.e. clients, employees and organisations have to be integrated.  



 7 

(ii) Competitiveness : By giving emphasis on efficiency as well as 

productivity, a cooperative organisation should be competitive. This 

requires adoption of technology in changing world. 

(iii) Long term economic value : The need of the hour is to be sustainable by 

generating value on a long term basis. 

(iv) Ethics : The cooperatives need to focus on moral and ethical values, 

which are very important for cooperatives. 

(v) Leadership : Another area where the trainers need to intervene is  proper 

leadership development.  

He concluded by 

saying that no 

training is ever 

complete, and like 

medicine it has to 

be administered 

constantly, then 

only effective 

results can be 

generated. He 

said that trainees 

need to be trained 

further, based on their feedback, so that practical aspects of training can be 

assessed in work performance.  

Dr. Chandra Pal Singh Yadav, Chairman, National Council for Cooperative 

Training speaking on the occasion of inaugural function of National Colloquium on 

Cooperative Training and Award Function appreciated the efforts of NCCT to 

organise this event. He highlighted the objectives of NCUI in short and elaborated 

that in a developing economy, HRD is considered as judgemental fact of capacity 

building, education & training. He said in the prevailing liberalised economy with 

various challenges, the cooperatives have to become more efficient and competitive, 

with focus on training methodology. He pointed out that with a view to focus on 

imparting practical training, NCCT has introduced many professional courses, MBA 

and sectoral diploma as well as appropriate short-term courses on various 

disciplines. He lamented that GOI is not considering the sincere efforts and 
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contribution made 

by cooperative 

sector in 

development of 

Indian Economy. 

He also 

emphasized that 

21st century 

generation youth 

do not know 

anything about 

cooperatives, and 

it is hightime when Cooperation as a subject should be included in the curriculum of 

School education. On this occasion, he thanked GOI for amendment of 97th 

Constitutional Act which has provided fundamental right to form cooperatives, a 

provision which is found in India only.  While concluding, he was hopeful that this 

Colloquium will prove to be a right platform for improvement in the working styles of 

cooperative training institutions, and will come up with various effective measures to 

overcome the problems being faced by cooperatives in the field of Human Resource 

Development. 

-----------xxxxxxxx----------- 
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Technical Session – I on Topic : Build Capacities of  Trainers, 

Master Trainers and Cooperatives by Prof. P. Durgaprasad, National 

Institute of Rural Development (NIRD), Hyderabad 

Prof. P. Durgaprasad  highlighted in his speech that Capacity Building 

is both a process and product. He emphasized how creativity should become 

the bottom line in generating Human Capital.   He showed a small video on 

“Rainwater harvesting” to make understand “how small efforts make more 

benefits”.  He emphasized that major intervention/instructions and even 

language is required for the training.  “Sometimes, even a keen observation 

can make wonders and the right message is understood by the people” he 

said.  He further stated that capacity building will be more effective based on 

the need of the people/client and suggested to come out with concrete idea to 

build a better organization. 

He then moved towards Assessment of Training Needs in which he 

thoroughly highlighted the need for creation of a creative and facilitating 

organizational culture for the employees, who  in turn, will  contribute to the 

growth of the organization in a much better way i.e  creation of good 

environment will  generate good performance of the employees. He explained 

the Training Need Analysis (TNA) through an HRD Grid consisting of four 

quadrants  ie . Work Force, Stars, Dead Wood and Problem Child against Job 

performance and Job Potential and rated in high and low category. He said 
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that Capacity building is all about identification of problem area and what is 

bothering one in terms of growth. He elaborated that after identification of the 

problem, the  need for training and the kind of training to be given has to be 

identified. He clarified that most importantly, the selection of the Trainer 

should be made after taking into account the kind of trainees and their 

requirements. 

Prof. Durgaprasad concluded the Session by focusing that the training 

should be the one in which ideas are valid and valued.  Training should focus 

around Self management, Activity Focused, Time Bound with a little bit of 

Fun.   He wrapped up the Session with a quote which says : “CHANGE IS A 

DOOR, THAT MUST OPEN FROM INSIDE”.  

   

Technical Session-II  on Topic : Enable cooperatives to Collaborate   

with Public and Industrial Organisations Including Banks for  

Research, Training and Consultancy with Focus on Developing  

Training Methods and Materials by Dr. Suresh Bhagvatula,  

Shri N.S. Raghvan, Centre for Entrepreneurship learning,  

Indian Institute of Management, Bangalore 

Prof. Dr. Suresh Bhagvatula in his deliberation emphasized the need of 

access to market information for business success. He said that research findings 
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shows that the master weavers having more market information with them proved to 

be successful compared to their counterparts who concentrated more on production 

aspects in Handloom sector.  He said that cooperatives did well in the past but their 

development have been affected by introduction of new brands, availability of fancy 

products and extensive use of media by private sectors. He emphasised that 

cooperatives can regain their part glory if they are more technology oriented, 

research based and lay emphasis on product innovation based on continuous 

research of the data base.  He further observed that in modern days computer based 

technology provides ample opportunity in data analysis and research which should 

be adopted by the cooperatives to be successful in modern competitive environment.  

“With the adoption of new technologies cooperative can differently do business and 

market their products to compete with private sector” he said.  He felt that  this is the 

best way to reach the customers. In this regard he quoted the success stories of 

REDBUS, BIG BASKET, GOCOOP and EKUTIR for using technologies to sustain 

and thrive in the market. 

He said that “though 

analysing customer 

details and generating 

meaningful reports are 

essential, technology 

has made it easy for 

cooperatives to profile 

the customers”.  

According to him 

modern training 

should focus on new, 

innovative and effective methods.  He was emphatic that today’s trainers should 

equip themselves with modern technology and must take the benefit of technology to 

keep pace with the fast changing technological scenario.  He concluded the session 

with a view that using technology for sharing information for developing training 

methods and the materials will help to move ahead. In his concluding remarks he 

said that technology is making us to move for tomorrow. 
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Technical Session-III on Topic : Encourage Excellence in Cooperative 

training  institutions through Faculty Development and Improved 

Management Practices and Operating Systems by  

Prof. Dr. Debiprasad Mishra, IRMA 

Prof. Dr. Mishra, while providing emphasis on achieving excellence in 

cooperative institutions focused on Faculty Development, improved management and 

operating systems and practices. He initiated his discussions by providing distinction 

of the training institutions in general and with relation to cooperatives in particular. He 

stressed upon object orientation, project focus and outcome directly linked to 

practices as an essential characteristic of any training set up. He also elucidated the 

context of cooperatives having democratic functioning and requiring appropriate 

governance structure in response to unequal playing field, competitive forces, market 

dynamics and heterogeneous patronage, individual rationality vs. collective gain etc.  

He further said that capacity building of cooperatives is the fundamental 

responsibility of cooperative institutions and a hugely challenging task on account of 

factors mentioned above which necessitates cooperative training institutions to 

acquire excellence. He mentioned that  excellence is difficult to define but we know 

one when we see one, therefore, excellence has to remain an aspirational goal for 

training institutions by constant striving, reflections and efforts and  continuous 

improvements. Towards achieving of excellence at process level, he highlighted the 
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essential attributes :  

• clearly articulated vision and mission – understood and practised by 

academic Staff 

• operating core to support the faculty efforts 

• structure, systems and practices to reflect institutional purpose 

• infrastructural facilities including technology to support functional domain 

• intra-preneurial energy is widespread 

While elaborating on management systems for faculty development, he 

stressed upon : 

• recruitment and selection of faculty members should necessarily be based 

on academic credentials and appropriate  behavioural traits. 

• Induction and development for new/young recruits must be done 

• Competence building in training methods should be done backed up by 

exposure visits 

• Emphasis on more use of case exercise to bring inductive reasoning into 

classes. 

• Work planning and work review are essential to take stock of the 

resources (online-offline)/conference to be attended, books/ reports to be 

read, institutions(cooperative/academic)  to be associated with, efforts to 

improved the content and/or delivery of training programmes as an 

integral process of faculty development. 

• Clear matrix for work planning and work review must be in place  

• Transparency in performance review 

• Time budgeting for self/professional development  

To sum up, he suggested the best practices required for achieving excellence 

which include collegiality – good relationship between the junior and senior faculty, 

trainer and trainee, testimonials from the trainees should be included in the profile of 

trainers, vacation/taking break annually, adoption of new technologies like video 

lectures, use of social media like you tube, live projects in collaboration with relevant 

cooperatives, online courses. He concluded that Technology based learning must 

be included into the curriculum of training programmes. 
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Technical Session-IV on Topic : Review of Training Policies for 

Enhancing the Performance of Trainers, Teachers and Co-operators by 

Shri Shri.G.V. Krishna Gopal, CEO of ALC Secunderabad 

Shri Gopal emphasised the need for review and relook into the policy matters 

of the cooperative training.  He showed the film on the practices of the women diary 

producers enterprise “SWAKRUSHI” District Karimnagar, Andhra Pradesh.  In his 

presentation he insisted that the cooperatives have to follow the holistic approach 

including internal (Members employees and BoDs) and external factors.  He said that 

the training has to be given to the external stakeholders such as customers, vendors, 

suppliers, policy makers and regulators, and government agencies.    

He elucidated that Training policy for Cooperative Development has to be 

based on : 

Learning needs: The learning needs should be from soul to body including thought 

and emotion. 

Content cycle: It should be 360 degree based continuous improvement through 

tests, survey, course evaluation and feedback. 

Training outcomes: The outcome of the training should be for the benefit of 

producers, citizens, consumers and civilians. 

Learning curves: Investment should be made in training after training activities as 

handholding process.  It should be regularly reviewed as it is a continuous process.  
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Integrative model: He emphasised the need for institutional values and culture by 

different mechanisms to get cooperative essence throughout the training process 

Leadership nurturing: We should develop nurturing values to improve the skills, 

knowledge as well as the attitude.  He has stated example of teaching philosophy of 

Budha to the children and to the different age groups.  Similarly, the subject of 

cooperation should be incorporated in the syllabus of the schools.   

Sustainable capacity development: In the technology era sustainability is very 

importance and the capacity building shall be cross sectional, continuous base and 

deep rooted.  The sustainability reporting should be implemented.   

Institutional strengthening: Need of international collaboration to strengthen the 

academic and technological upgradation of the training, research and consultancy 

services to convert them into institution. 

Business portfolio evolution:  

To develop the business, systematic approach should be adopted. 

Open learning Model: The learning should be based on open learning model with 

the help of assignments, workshops online database etc. 

Embrace technology: To develop the business the training institutes should use 

technology.  The Ted Talks, You tube, slide share, digital green dot com , open 

university collaborations etc. should be used for the benefit of the learners at the 

grass root level.  The documentaries, films should be prepared and shared. 

Coordinated 

mechanism: There shall 

be coordinated efforts 

from all angles to make 

the training programmes 

cemented in accordance 

with the requirements of 

the organisation based 

on policy, science and 

practices. 
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While discussing about the self-reliant cooperatives, the speaker advised the 

NCCT to play a catalyst role.  NCCT should not be fixed to any specific act. The 

speaker recommended following measures: 

1. Convert ICMs into academic institute of excellence at state level 

2. JCTCs should be converted into vocational training institutes with other 

organisations like NSDC partnerships. 

3. Strong international cooperative collaborations for learning exchange  

4. Continuous technology up-gradation 

5. Embrace new institutional structures – common principles – SHG 

Federations, WUG, FMG, Producer Company, New Generation Cooperatives. 

 

 

---------------xxxxxxxxxxx---------------
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Valedictory function of the National Colloquium on Cooperative Training 

and Awards Function held on 1st February, 2014 at New Delhi 

The valedictory function of the National Colloquium was held on 2nd February, 

2014 in which the awards were given to best performing RICMs/ICMs/ASCTs/JCTs. 

The function was anchored by Dr. N. Ranjana Devi, Jt. Director, NCCT.  After 

welcoming the guests she invited Dr. Dinesh, Director General, NCCT and Chief 

Executive, NCUI.  In his address Dr. Dinesh pointed out that the colloquium is a step 

ahead in the ongoing thought process initiated at different forums in the country.  

“This is a continuation of the various initiatives taken by NCUI & NCCT to develop the 

cooperative movement in the country” he said.  He further said that the main 

objective of this programme is based upon the cohesive and effective use of latest 

technology for the development of cooperators at all levels.  He also said that the 

prime requirement of the training institutes and trainers should be to encourage the 

deprived and weaker sections through effective cooperative training.  Lastly, he 

observed that the cooperative movement is a sharp tool in the hands of trainers to 

bring in farmers, artisans, weavers, and other cooperators together.   

Shri Mohan Kumar Mishra, Secretary, NCCT briefed the gathering regarding 

the various technical sessions conducted by the experts invited from different 

national level institutes from India like IRMA, NIRD, NSDC and other NGOs.  He 

highlighted the views given by Resource Persons in their technical sessions.  He 
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pointed out that In the 

first technical session 

address by Prof. Durga 

Prasad, Mr. Prasad had 

insisted that all the 

external and internal 

stake-holders should be 

involved in the 

development of the 

cooperative movement 

and trainers should adopt the process of collecting the information collecting from the 

organisations so as to aid in the training process. Mr. Mishra also recalled that that 

Mr. Prasad in his address had said that the training should be a two way traffic, from 

one side the trainees should be identified by their training needs on the job they are 

performing, while on the other hand training  training should be initiated for the result 

oriented goals.  Mr. Misra drew attention to the other major recommendations during 

the technical sessions like application of different advanced technology and new 

concept on RED BUS, GO COOP., BIG BASKET, adoption of technology as an 

important tool for holistic growth of cooperatives, need for collaborations and joint 

ventures, need for cooperatives to diversify in new areas of business etc.  At the end, 

he concluded that the performance as well as productivity of cooperatives through 

training is the need of the hour.   

The valedictory function was attended by International delegates from Nepal, 

Bhutan, Bangladesh, Srilanka, Mauritius etc. who had come to attend CICTAB 

Programme organised by NCUI. 

The organisers invited the participants for the feedback of the programme.  

The participants from Mauritius and India said that the Colloquium was conducted 

very professionally and was of International standard.  The participants told that this 

event has motivated and given them rich knowledge and information which they will 

apply when they go back to their institutes.  The participants from Mauritius 

specifically appreciated the efforts of NCUI and NCCT for conducting this colloquium 

exceptionally well.  They further stated that the selection of the Speakers was 

excellent and they had justified their selection by coming up with insightful 

presentations on various aspects of cooperative training.  
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Dr. Chandra Pal Singh 

Yadav, Chairman, NCCT 

spoke to the gathering 

during the valedictory 

function. He stressed 

that all the trainers and 

professionals gathered 

for this programme 

should professionally 

handle the subject of 

cooperative training, 

which should be effective for in skill development of the people working in the 

cooperatives. Dr. Yadav said that the two days mega event has predominantly 

stressed upon the professional need based training programmes, and the speakers 

also have justified the theme through their presentations and deliberations.  Dr. 

Yadav further said that each one in the gathering should take an oath to conduct 

training programme as per need of the organisation because if institutes have to 

compete in the modern world of technology, they have to be updated on latest 

technological advancement..  Lastly, Dr. Chandra Pal Singh Yadav, Chairman, NCCT 

insisted that the institutes and the cooperators should work independently without 

depending on the government support.  He suggested that the institutions should 

produce quality training and develop highly professional team to include new 

methodology in training through conducting research and undertaking consultancy 

work in the field of cooperation.  He further highlighted the role played by the trainers 

in manpower planning and human resource development programmes at the grass 

root level so that the 

dormancy and 

weakening of societies 

will end. 

The vote of thanks was 

proposed by Dr. N. 

Ranjana Devi, Jt. 

Director, NCCT.  She 

expressed her heart-felt 

gratitude towards the 

guest, sponsorers, facilitators and all the team of NCCT/NCUI for  their support. 
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The Chairman and distinguished guests distributed awards to the best 

performing RICMs/ICMs/ASCTIs/JTCs on this important occasion.  

The First, Second and Third Prizes in the category of JCTs was given to : 

1. Centre for Cooperative Management, 

Gopalpur, Ganjam, Odisha. 

2. Co-operative Training Centre, 

Hyderabad. 

3. H.P. Centre for Cooperative 

Management, Garli, Kangra (H.P.) 

The First, Second and Third Prizes in the 

category of ACSTIs was given to : 

1. Agricultural Co-op. Staff Training 

Institute (ACSTI), Shimla 

2. Agricultural Co-op. Staff Training 

Institute (ACSTI), Chennai 

3. Academy for Cooperative Management 

Research & Training (ACMART), Kolkata 

The First, Second and Third Prizes in the 

category of ICMs was given to : 

1. Institute of Cooperative Management, 

Nagpur 

2. Institute of Cooperative Management, 

Thiruvananthapuram, 

3. Institute of Cooperative Management, 

Bhopal 

 

 

 

 

 

 

 

 

 

-----------------xxxxxxxxx-----------------
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Major Recommendations of the National Colloquium on Cooperative 

Training and Awards Function – An Overview 

Recommendations of Technical Session – I : Build Capacities of  Trainers, 

Master Trainers and Cooperatives 

• All  Internal & External stakeholders should be involved in decision-making. 

So, there is a strong ownership and commitment to decisions arrived at. 

• It should be ensured that all information and data are generated, shared and 

used in real time. Hence communication gaps can be minimized, 

• Organisations should identify the need based training and should appropriate 

training methods to improve the performance. 

• Creative and enabling culture for the employees in CTI will generate good 

performance of the employees in coop institutions. 

• Selection of Trainer should be made only after taking into account the 

background of trainees and their needs and requirements. 

• Training should focus around self management, activity based, time bound 

with fun and frolic. 

 

Recommendations of Technical Session – II : Enable Cooperative to 

collaborate with Public and Industrial Organisations including Banks for 

Research, Training and Consultancy with Focus on Developing Training 

Methods and Materials 

• The Cooperative Training should be more technology oriented and research 

based. 

• Research Cell with Data Bank should be established in each and every State 

level CTIs for the benefit of cooperative institutions and departments 

• It is suggested that NCCT should launch a Web Portal in which all CTIs can 

login and update their training activities and requirement.   This will enable 

NCCT to monitor, design and standardize the training activities at National 

Level. 

• CTIs are to adopt latest technologies to make the cooperative training more 

innovative and effective. 
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Recommendations of Technical Session – III : Encourage Excellence in 

Cooperative training  institutions through Faculty Development and improved 

management practices and operating systems 

• Capacity building of cooperatives is a challenging task which requires 

cooperative training institutions to acquire excellence. 

• Excellence has to remain an aspirational goal for training institutions by 

constant striving, reflections and efforts and continuous improvements.  

• Good relationship between the junior and senior faculty, trainer and 

trainee, testimonials from the trainees should be included in the profile of 

trainers. 

• Adoption of new technologies like video lectures, use of social media like 

youtube, live projects in collaboration with relevant cooperatives, online 

courses. 

• Technology based learning must be included into the curriculum of 

training programmes. 

• Recruitment and selection of faculty members should necessarily be 

based on academic credentials and appropriate  behavioural traits. 

• Induction and development for new/young recruits must be done 

• Competence building in training methods should be done backed up by 

exposure visits 

• Emphasis on more use of case exercise to bring inductive reasoning into 

classes. 

• Work planning and work review are essential to take stock of the 

resources (online-offline)/conference to be attended, books/ reports to be 

read, institutions(cooperative/academic)  to be associated with, efforts to 

improve the content and/or delivery of training programmes as an integral 

process of faculty development must be undertaken. 

• Clear matrix for work planning and work review must be in place  

• Transparency in performance review 

• Time budgeting for self/professional development. 
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Recommendations of Technical Session – IV : Review of Training Policies for 

enhancing the performance of Trainers, teachers and Co-operators 

• Training has to be given to the external stakeholders such as customers, 

vendors, suppliers, policy makers and regulators, and government 

agencies. 

• Outcome of the training should be for the benefit of producers, citizens, 

consumers and civilians. 

• A follow up refresher training must also be incorporated in the training 

programmes. 

• Subject of cooperation should be incorporated in the syllabus of the 

schools. 

• Teaching philosophy of Budha to the children and to the different age 

groups. 

• To develop the business the training institutes should use technology.  

The Ted Talks, You tube, slide share, digital green dot com should be 

used. 

• Open university collaborations etc. should be used for the benefit of the 

learners at the grass root level.  The documentaries, films should be 

prepared and shared. 

• Convert ICMs into academic institutes of excellence at state level 

• JCTCs should be converted into vocational training institutes with other 

organisations like NSDC partnerships. 

• Strong international cooperative collaborations for learning exchange  

• Continuous technology up-gradation 

• Embrace new institutional structures – common principles – SHG 

Federations, WUG, FMG, Producer Company, New Generation 

Cooperatives. 

 

-----------------xxxxxxxxx----------------- 

 


